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Measuring Organisational Effectiveness

 Measuring the tangible results of
organisational effectiveness has been
notoriously difficult

« All organisations bring a number of
factors to their operation, but then it's
a question of what they actually do
that determines the quality of the
results they achieve

« Diagnosing the cause-effect
relationship between what
organisations achieve (results) and
what they do (performance drivers)
enables greater organisational
effectiveness

 This can be measured and
benchmarked.

* A description of organisational culture
| style can also identify what the
strategy really needs to succeed
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What Kind of Organisational Effectiveness is

Needed?

OTI Overview Analysis Sample
, 15/02/2005
Bearing Me Actual N = 1196
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Resuits / outcome®

What is required when organisations

must:

Manage a downturn

Bring about change/transformation
Improve results/shareholder value

Re-pattern the organisation to
thrive in multiple markets

Engage, enthuse and galvanise
employees

Demonstrate the desired values &
culture

Maximise resources & people
Integrate people post M&A
Fully execute the strategy




What is Organisation Transitions Inventory?

OTl is a diagnostic tool identifying how the way things are done in an organisation
Impact the business and organisational results

It diagnhoses, measures and benchmarks.

It quantifies the gap between where you are and where you want to be.
It helps organisations through:

» Culture change programmes

« Mergers & Acquisitions due
diligence

« Managing performance

MEASURE CURRENT PERFORMANCE

Improvement FEEDBACK & ACTION PRIORITSATION
* Re-structuring

» Business process re-engineering
» Selection of outsourcing partners

» Qualification of the effectiveness
of development interventions

« Understanding internal factors of
customer / staff dissatisfaction

CONTRACT FOR CHANGE

REMEASURE & QUANTIFY RESULTS




How Can Measurement Help Business?

Specific information about what creates
effectiveness and ineffectiveness in

your business is vital to decision — T —
making, particularly when change is Sireay iy W
needed. OTI benefits the business by: SoearStnse o
» pinpointing the information needed to ——— o
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« providing the Board and Key Decision- Goal it oI
Makers with precisely what they need to oae R o
know to ensure successful business E—— s o
operations and greatly reduce the risk of — o
failure; — o w
* putting senior management firmly in - e
charge of the organisation and change — on
initiatives; —— s
» showing the relationship between Structure
business results and the way in which Oransators S s
things are done; o Setre e
« demonstrating how H.R. positively R Tten e
contributes to organisational T— e

performance.




Why believe the results of OTI?

» OTl is based on long standing
ecLreoUTCOmES research and well established
business models (e.g. EFQM,
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ample sf5/ulEfo) s gfs/ 515 £l F
ST I HEHE Company)
clg/§18]35/5/3]8 /158 : e
L HEHE HEH HEEHE * It has very high validity, reliability
-C + o + - + . o
¢ [SToAreoY - CrincLENGE : : : : and consistency ratings
3 [Sonce oo o I : « It has in-built standard statistical
O 1GOALS - FIT + + | + | + n )
£ [oonss _revew T S R : . methodologies
LEADERSHIP + a -+ + .
%Eﬁiﬁiﬁ“ﬁﬂws O I R I 3 A R * Its construct has been rigorously
§fresosmon i 8 K 3 KN S _ researched, tested and re-tested
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OTI provides a correlation matrix identifying the ~ YOUr organisation’s findings are
strength of relationship between performance compared includes over 7000
drivers and organisational results. companies, including cross-national

and multi-sector representation




What Is The Organisations Overall Style?

« OTI also provides a description of the
organisations overall style and culture

The gap analysis allows for definition of
the organisational style required by the
imperatives of the business strategy

This allows for alignment of behaviours
against organisation values and the
internal brand experience

It also identifies dysfunctional
organisational behaviour in discrete
areas of the business

It provides a reference point for the
business to develop greater adaptability
and versatility in times of greater
competition or economic downturn

The 16 operating styles represented here indicate how people predominantly are likely to behave
in the Qrganisation and in getting their job done. That may be described as the culture of the

Organisation or how things are done around here. These may or may not be appropriate for the
organisation to be able to perform effectively in its market place.
Although there are 16 different styles they are based on two universal dimensions.
These are:
- The relative speed with which things are done.
- The extent to which there is a relative orientation toward the task or pecple.
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What Has Organisational Effectiveness

Measurement Done for Others?
OTl is tried and tested in the real world:

« An FMCG client is making annual savings in its supply chain of over £5m p.a.

« A major construction materials firm achieved increased profits by £1 million+,
and an ROI of over 300%

* A city based professional firm increased earnings per head by over 19%.

» A major retailer completely changed its culture and management practices
resulting in hugely improved profit and share price.

« A traditional family firm moved to stock exchange flotation in 9 months (as
opposed to the predicted 3 year timescale predicted by its professional
advisors).




How Can Effectiveness Be Measured Across

The Business?

One of the great benefits Organisational Transitions Sample
of OTl is its ability to 510212005
provide Comparisons Sub-Group Comparison - (Part 1)

across the organisation Actual N = 1196
This means that:

. . Part 1 measures the things that are done in the Organisation that create and sustain the outcomes
° I—ead ers can Id entlfy or results achieved and the way those results are achieved. These 'performance bearing mechanisms'
5 are the start point for the change process if the results being achieved are not exactly what
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How Can You Find Out More?

Performance Equations

Contact your Client Director
or call +44 (0)1252 545171




